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An Effective Team

Boardmanship 101

Boardmanship 201
Board-Superintendent Relations
Boomers to Zoomers: Generational Insights
Building a Stronger Team
Communicate in Style

Custom Conflict Resolution

Dealing with Difficult People

Effective Board Meetings - The Basics
The Power of Positive Governance
Parliamentary Procedure

Superintendent Search

An Effective Evaluation

2 hours | $599
2 hours | $599
2 hours | $599
2 hours | FREE
2 hours | $599
2 hours | $599
2 hours | CALL
2 hours | $599
2 hours | FREE
2 hours | $599

2 hours | $599

2 hours | FREE

Board Self-Evaluation + Goal Setting

Evaluation Best Practices

Financial Oversight

2 hours | $599

2 hours | $599

The Board & The Law

Charter School Law 2 hours | $699

Legal Considerations in Personnel 2 hours | S699
Open Meetings & Public Records 2 hours | $699
Special Education 2 hours | $699
Students First Act & Teacher Accountability Act 2 hours | $699
Title IX 2 hours | S699

Working with Your Board Attorney 2 hours | $699

Data & Goals

Data 101: Using Data to Drive Decisions

2 hours | $599

Custom Data Training
Facilitated Goal Setting

3 hours | $S699
2 hours | $599
Strategic Planning 2 hours | $599

Understanding Artificial Intelligence 2 hours | $599

A Well-Told Story

Bids, Buildings & Blueprints
Funding and Finance: What to Know Part I

Funding and Finance: What to Know Part II

Student Achievement -

All Means A.L.L. (Access, Learning, Leadership)

Barriers to Student Learning - Practices for Funding &

Disciplne

Barriers to Student Learning: Practices for Staff &

Extracurricular Activities

Bullying: Board Tools for Safe Schools

Chronic Absenteeism

Improving Schools: Focusing on What Matters Most

School Safety: Tips and Guidelines

2 hours | $599

2 hours | $599

2 hours | $599

3 hours | $S699

2 hours | $599

2 hours | $599
2 hours | $599
2 hours | $599
2 hours | $599

2 hours | $599

The free training sessions are %
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Community Engagement 2 hours | $599

Communicating in a Crisis 2 hours | $599

Media & Public Relations

2 hours | $599
2 hours | $599

Social Media Pitfalls, Potholes & Pointers

Specialized Trainings

Poverty Informed Training 2 hours | $599

Poverty Simulation (for system staff and administrators) $900

Book Studies (staff profesional development) Call for Pricing

Customized Board Retreats
6 hours | Starting at S999

A fully customizable workshop at a location of choice, this
comprehensive workshop equips school board members with both the
knowledge and practical tools to lead effectively and confidently.

Through engaging discussions, real-world scenarios, and interactive
activities, school board members will gain a deeper understanding of
their governance responsibilities and the critical role they play in
student success. Attendees will leave with actionable strategies based
on the training topics choosen that can immediately be applied to
strengthen board effectiveness and support the district’s goals.

Call to discuss training options and pricing!

@AlabamaSchoolBoards.o /Training
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