
C IVILITY .. .JUST A 
C LICHE?

J A N I C E  S T O C K M A N
P R E S E N T E D  B Y



AM  I  
INVE S TI NG 
W ISE LY ?

“Civility 

costs 

nothing but 

buys 

everything.”



ALL FO R  ON E
O NE  FO R  ALL

D O N ’ T  B E  A N  E D U C A T I O N  
C A N N I B A L



POL ITENE SS  IS  L IKE AN 
AIR  C US HION .. . . . THER E 

MAY  BE  NO THING I N 
IT . . .BUT  IT EAS ES TH E 

JOL TINGS  ON THE ROU GH 
ROAD  OF LI FE.  



P o l i t e n e s s  i s  t h e  

a r t  o f  c h o o s i n g  

a m o n g  y o u r  r e a l  

t h o u g h t s .



E V ER Y TH IN G IS  FI NE

U N T I L  I T  I S N ’ T



S O M E B O D Y  H A S  T O  B R E A K  
T H E  C Y C L E

RESP ECT IS A 
TWO-WAY  

STREET



W E  C A N N O T  E X P E C T  
T O  M O V E  F O R W A R D  

O R  W I N  A N Y O N E  
O V E R  I F  W E  

D E H U M A N I Z E  T H E  
P E O P L E  W E  S P E A K  

T O .

O N E  O F  T H E  M O S T  
S I N C E R E D  F O R M S  O F  

R E S P E C T  I S  
A C T U A L L Y  

L I S T E N I N G  T O  W H A T  
S O M E O N E  E L S E  H A S  

T O  S A Y .



D O N ’ T  E X P E C T  M O R E  O F  
T H E  E M P L O Y E E S  I N  Y O U R  

S Y S T E M  T H A N  T H E  
B E H A V I O R  Y O U  E X H I B I T  

A N D  A L L O W .

WH AT W E TO L ERATE ,
WE  END ORS E



W E  E X P E C T  
E V E R Y O N E  T O  

F O L L O W  T H E  R U L E S  
W I T H O U T  

E X C E P T I O N

W E  E X P E C T  
E V E R Y O N E  T O  

U N D E R S T A N D  W H Y  
W E  N E E D  A N  
E X C E P T I O N



PLAN THE WORK
WORK  THE P LA N









A board 

meeting is a 

meeting held 

in public, not a 

public 

meeting.



•
•
•
•
•



What Guides Civility

Robert’s Rules of Order

Code of Conduct

Self-evaluation

Focus of work



In the Boardroom

Seek Common 
Ground

Stay present 
(negotiating 

interpersonal power)

Disagree respectfully - 
prerequisite of civil 

service





How are you handling 

civility?  Rate 1-10

SELF AWARENESS IS 
A SUPERPOWER

Fight - Flight - 

Freeze - Fawn

Follow your own Code of 

Conduct

Have a Code word / signal 

for accountability.



CONFLICT:
COMPETING NEEDS 

ACCOMPANIED BY HIGH 
EMOTION

De-escalate negativity and emotions that block the work we are 
trying to accomplish.



*Eye contact

*Body language

*Keep calm

*Restate

*Clarify

*Set example

*Daydream

*Fidget

*Prepare 

rebuttal

*Judge

*Force outcome



•
•

•



Person closest to the problem

Authority closest to the problem

Principal

Director/CO

Superintendent

Board



Listening 

Sessions
• Format Guidelines

• Specify a facilitator

• No business or action 

taken

• No attacks allowed

• Take notes

• No response

• Consider for later







Acting as 

the 

problem 

solver

Not following 

own protocols, 

including Code 

of Conduct

Being too 

personally 

involved.

Speaking on 

social media 

/ publicly as 

a board 

member.

TROUBLE SPOTS TO AVOID



Arguing 

with board 

members

Excessive use 

of executive 

sessions 

(hiding 

something?)

Not having 

thick skin.

Not 

supporting 

the will of 

the majority 

of the board.

TROUBLE SPOTS TO AVOID



Effective communication is key

The foundation upon which we build the work for the 

students in our system.





THANK YOU!
Janice Stockman

Director of Leadership Development

jstockman@alabamaschoolboards.org

334-322-8754
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