










































































Stages Characteristics Leader’s Role

Forming Team meets; begins 
collective work

Outlines mission, looks for 
agreement on roles, sets 
guidelines for decision 

making

Storming
Team deals with confusion 

and conflict over goals; 
decision making roles and 

control

Facilitates discussion, 
ensures common 

understanding of agreements 

Norming Team accepts goals, roles, 
and rules; works positively

Encourages norming 
process, supports and 

coaches; celebrates success

Performing
Team focuses on achieving 
goals; personal growth for 
team members; conflict is 

handled positively

Encourages high 
performance; facilitates 

communication; celebrates 
success
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