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Moral motivations engage and sustain teachers who want to do “good work”

Good Work

● Driven by social purpose 
larger than individual 
practitioner

● Conducted in an ethically 
responsible manner to meet 
above goals



Demoralization is a moral form of teacher 

dissatisfaction.

It is rooted in discouragement and despair borne 

out of ongoing professional value conflicts 

with pedagogical policies, reform mandates and 

school practices.



● Concerns treated as absurd/ 

personal
● Highly-paid consultants hired 

rather than drawing on 

teacher knowledge

● Pervasive anti-

teacher rhetoric
● Scripted curriculum
● Assessments of 

teacher quality 
limited to test scores

● District hiring 
underprepared, 
temporary workers

● Colleagues who 
don’t pull their 

weight

● Curriculum pacing that 

does not permit 
responsiveness

● Testing prioritized over 

learning
● Rights that are not 

respected
● Ranking and closing of 

schools

● Required professional 
development that 

results in chronic 
absenteeism

Sources of teacher demoralization



Source: http://www.educationalleadership-digital.com/educationalleadership/2018summerfree/MobilePagedArticle.action?articleId=1405784#articleId1405784

Is it burnout or demoralization, or both?









Notably, in the last six months,

75% of the teachers reported considering leaving their jobs.

https://www.al.com/educationlab/2023/02/survey-

alabama-teachers-are-under-maximum-stress-most-of-
the-time.html

Educators said in the survey that they very often felt that 

difficulties were piling up so high they could not overcome 
them. They also reported feeling like their jobs were 
meaningless and insignificant.

https://www.al.com/educationlab/2023/02/survey-alabama-teachers-are-under-maximum-stress-most-of-the-time.html
https://www.al.com/educationlab/2023/02/survey-alabama-teachers-are-under-maximum-stress-most-of-the-time.html
https://www.al.com/educationlab/2023/02/survey-alabama-teachers-are-under-maximum-stress-most-of-the-time.html


https://www.alabamaschoolboards.org/images/newsletters/pdf/alabama-teacher-shortage-task-force-

power-point.pdf

https://www.alabamaschoolboards.org/images/newsletters/pdf/alabama-teacher-shortage-task-force-power-point.pdf
https://www.alabamaschoolboards.org/images/newsletters/pdf/alabama-teacher-shortage-task-force-power-point.pdf




• Professional Community

• Voice/Writing

• Activism

• Teacher Leadership

• Student-Centered Action

Teachers’ 

remoralization 

strategies





School board members can support teacher re-moralization today – for free!

● Listen for, recognize and 
respond to teachers’ moral 

concerns.

● Become curious about 

teachers’ resistance.

● Facilitate discussions about 

what teaching and barriers 

to it.

● Institute a listen-to-teachers 

tour throughout the district.

● Create opportunities for 

teacher leadership; 

before hiring a 

consultant, ask if there 
are teachers with the 

requisite expertise (and 

pay them!).

● Separate federal, state, 
and district initiatives into 

three categories: non-

negotiable, desirable and 

better-off-ignored.



Demoralization is a moral form of teacher 

dissatisfaction.

It is rooted in discouragement and despair borne 

out of ongoing professional value conflicts 

with pedagogical policies, reform mandates and 

school practices.



@DorisASantoro
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